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Start Strong Minutes
October 20, 2025

Location: CCCHD 529 E Home Rd

Meeting Highlights and Action Plan

Topic/ Presenter

Key Points

Action Items
Including Responsible
Party/Timeline if
applicable

Attendance

Sandy Miller, Africa Oliver, Caroline Quellette, Helaina LeCaptain, Rani Masser, Isabel Hysing, Kris
Tinklenberg, Ashley Eaton, Jon Upstaw, Lori Lambert, Gina Burke, Carolyn Young, Nick Dunn, Marcy

Ivory, Vince Carter, Danielle Raines, Krizia Melendez, Rochelle Smith, Rani Messer, Steve Squires,
Candice Myers, Nina Jackson

Mission/ Vision and
centering moment

3:00- 3:05 pm, Motion to approve minutes by Marcy Ivory, seconded by Carolyn Young

Introductions and
updates

3:05- 3: 20pm Roundtable introduction and updates.

AnnMarie

Announced new Teen Pregnancy Support subcommittee; will meet separately and report
back regularly.

Reviewed feedback from local fathers on their greatest needs.

Carolyn

Shared first month of BF support groups: small attendance but great discussion.

Bringing supplies (pumps, flanges, pillows) is helpful.

Health Expo went well; marketing improvements planned for next year.

Gina

SS 101 event successful; many connections made.

Buckeye Ranch is a new respite provider and exploring training families for respite care in
the county.

Will resend flyers for
BF (Breastfeeding)
groups; Dorline will
translate into Haitian
Creole.




Breakout into
subcommittees

Fatherhood Survey
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Focus on distribution and incentives (Lead: Vince Carter).

Breastfeeding / Safe Sleep

o

@)
@)
@)

o

®)
©)

Discussed creating a community database of CLC-certified individuals.

Hospital hopes to have a CLC on the floor soon.

Need consistent BF messaging for new parents; work underway.

RHC team streamlined process for obtaining BF pumps based on insurance
coverage.

Plan to involve OBGYN offices; separate meeting to discuss further.

Encourage exclusive BF and early education/support.

Suggest using a form/card to show intent to breastfeed or birth plan.Suggestion for
revising the question to Mom'’s delivering: "Are you planning on breast feeding at
all?" Don't offer - "Bottle Feeding" or "Both" = Let the Mom drive her experience.
Form/card the shows intent to breastfeed and or birth plan.

Translation needed for support group materials (Spanish & Haitian Creole).
Explore pump recycling, hospital-grade pumps, manual pumps, and grant funding.
Requested additional Pack n Plays for Cribs for Kids grant (target: 290/year + 50
extra).

Referral process reviewed.

Colostrum harvesting discussed

Community Engagement
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Collect feedback via dry erase board at CCPL.

Add breastfeeding/family-friendly category to Best of Springfield.

Identify events for SS participation: Baby Fair, Minority Health Fair (April), Summer
Sky (August), Buckeye Community School, Head Start, churches, etc.

Website updates: more info for fathers, how fathers can support BF.

Preterm Birth Prevention

Members: Sandy Miller, Afrika Oliver, Caroline Quellette, Helaina LeCaptain, Rani Masser.
Task: Distribute Start Strong flyers to CCPL, PRC, RHCHC, restaurants, groceries, CCCHD, WIC,
churches, radio stations, and other community sites.

Connect with
Chamber of
Commerce for
business engagement
(Gina emailed Kailyn
Tyler)

Subcommittee
members divvyed up
sites to deliver flyers
to




