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Meeting Highlights and Action Plan

	Topic/ Presenter
	Key Points
	Action Items
Including Responsible Party/Timeline if applicable

	Meeting start and stop time
	
	

	Mission and Vision and centering moment
	2:30-2:35
AnnMarie Schmersal
	

	Introductions
	2:35-2:45
Brief roundtable introductions, announcements and updates
	

	CHA Overview
	Anna Jean Sauter, CCCHD epidemiologist to share an overview of 2025 CHA and 2026-2028 Community Health Priorities
	

	Start Strong 2026-2028 proposed strategic plan updates
	Steering Committee to present an overview of proposed updates to strategic plan for the new cycle.
	

	Group discussion
	On updates
	



Tentative 2026 Meeting Schedule, all meetings 3-4pm except NOV/ DEC combined meeting will be 2:30-4pm: 


JAN 12, 3-4 pm full, Data updates, extended roundtable updates
FEB 9,  subcommittees working meeting
March 9, full, MCO updates, data on benefits utilization, PRAF and ROP overview and opportunities
April 13, subcommittees working meeting
May 11, full
June 8, subcommittees working meeting
July 13, full
AUG 17, subcommittees working meeting
September 14, full
OCT 19 subcommittees working meeting
NOV/ DEC on November 30, 2:30-4pm, full
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