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Start Strong Agenda
October 20, 2025

Location: CCCHD 529 E Home Rd

Meeting Highlights and Action Plan

Topic/ Presenter

Key Points

Action Items
Including Responsible
Party/Timeline if
applicable

Mission/ Vision and
centering moment

3:00- 3:05 pm

Introductions and
updates

3:05- 3: 20pm Roundtable introduction and updates.

Breakout into
subcommittees

3:20-4:00 pm
Choose and join one of the following workgroups:
Projects:
1.) Fatherhood survey distribution and incentive to complete (Lead: Vince Carter)
2.) Breastfeeding: Consider, should we make a community database for who is CLC certified?
3.) Community Engagement: Obtaining community feedback via dry erase board at CCPL,
Adding a category to Best of Springfield to encourage breastfeeding/ family friendly work
environments (Lead: Gina Burke)
Drafted adjustments for 2026-2028: Health Equity and Fatherhood will be embedded into all pillars
Committee/ Pillar #1 Preterm Birth Prevention
Committee/ Pillar #2 Community Engagement/ Awareness
Committee/ Pillar #3: Breastfeeding and Safe Sleep
Committee/ Pillar #4: Teen Pregnancy (will meet at a different time and date from Start Strong
meetings)

NOV/ DEC on December 1 2:30-4pm at CCCHD (full)




